
 

Long Term Aim 
 
1.  Quality Homes 
2.  Resident Led 
3.  Excellence 
4.  Community 
5.  Well Run 

Key Drivers 
 
1.  VFM 
2.  Customer 
Involvement 
3.  Excellence 

2009/10 Objectives 
 
1. Decent Homes 
2. Fuel Poverty 
3. Energy efficiency 
4. Participation 
5. Equality Standard 
6. Vulnerable / Elderly 

services 
7. HC accreditation 
8. CBL 
9. Front Line services 
10. Local Skills 
11. Schools 
12. Community partnership 
13. DFG 
14. Accreditations 
15. Efficiency 
 

Individual targets 
 
1.  Personal Target 
2.   
3.   

Appraisal 
 

Training 
 

Team targets 
 
1.  Target 
2.  Target 
3.  Target 

Key target for 2009/10: 
 
Individual’s key personal target to be achieved 

Personal Objectives & A1 Housing’s Objectives 


