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HOW TO READ THE BALANCED SCORECARD

Example Balanced Scorecard

A1l Housing's Long Term Aims
What we intend to achieve as an organisation

Aim 1: to provide high quality, warm and well maintained homes

uali Resident . Well im 2: i - isati idi i i i
Ei] ty - Excellence || Community - Aim 2: to be aresident-led organisation providing fair, accessible and equal service
Ees = i Aim 3: to provide an excellent and seamless service
Aim 4: to play our part in community leadership
Particina. . Aim 5: to be ambitious and well-run organisation
Participa Housin,
Customer fion . Schools Aoeadit
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- Annual Objectives
Paverty Q‘ A Summary of what we intend to achieve through the year. These are grouped by the Long Term Aims
_ E‘,@,,Md:,", ‘ 1M Training DFGs and Values
Adapt-
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Excellence Servioes Colour Coding of Performance
WYulnerable Community
1 Elderly Partnership i .
SITEES Annual Objectives
The Annual Objectives are based on a number of detailed performance indicators. How well we do on
each of these will determine the overall performance of the Objective.
Long Term Aims
Energy The overall performance of each Long term aim is based on the performance of the individual Annual
VFM Bz Efficiency .
Objectives
Values

A1l Housing's Values
The main values by which we judge our delivery of services to customers

The overall performance of the Values is based on the performance of the individual Annual Objectives

Overall Performance is on or above Target

Overall Performance is acceptable or with areas of concern

_ Overall Performance is below Target
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